TK Charity

* Discuss registering TK Soccer Charity as an International NGO in Uganda
* 3v3tournament

2. Attendance

Kent Criswell: Vice President (present)
Herbert Tamale: Founder (present)
Jacob Noffke: WebMaster (present)
John Traylor: President (present)

3. Meeting was virtual with MS Teams from 8-9pm CST
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TK Charity — 3v3 tournament oy

April 27! e

 April 17 status: 1 team signed (a NOW team)

 NASC: 4 teams (not sure what age)
« NOW Soccer: 4 teams (not sure until registered)
e  Hampton Cove Pride (HCP): 2 teams

* Potential for 10-12 teams ($S30 per game for refs — 3 games per team... about 24 games... $720ish)
* Deadline of April 20 for registrations

* Herbert/Jacob to meet on April 21
. If a “go”, will need medals ordered etc...
 Ifa“no-go” will refund teams
*  Either way, getting the word out for a delay.
*  Herbert will work the no-cost for fields/lighting
« Referee’s: cost? Who? John (coach) with UAH about potential for players to ref (less than certified refs)?

e Jacob to plan where we need volunteer support.
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Filling out International NGO

Herbert/John: Stop by police for “good conduct”’ form.
John: Form A partially filled out

Uganda actions required:
 Timothy will need to go get certificate of incorporation (permit)
 Time limit: 1 month from pickup permit (payment) to get certificate (data protection office)

Wait for next year due to the timing of permit. So we get “ready” and wait till next year to
start the paperwork. Potentially 2025.



Next meeting

 April 24: @8pm if we have the 3v3 tournament

e May8: @8pm if we cancel the 3v3 tournament
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il AN

TK Charity - parking lot issues to discuss later

Staff certification requirements?
Waivers for players/parents/guardians?
Rules of participation for playing in charity?

Rules of conduct for staff/players?



A.
e

TK Charity — Ronald’s Opportunity to join TK Y
1= i

Ronald = \/ 4

. Currently an Academy organization, he wants to change to a charity. Same goals as TK Soccer Charity: give back to the
community

. In Uganda, Ronald’s players come from poor families (majority). Ronald’s staff learns about the family and helps them get
into school if needed.

. Make joining “free” to align with TK Soccer Charity goals/mission.

. Locations are different than Timothy, but in Uganda

. Current costs (jerseys/equipment/3 coaches/games/transport): will be free services

. Ronald lives in Boston

. Certification of coaches is required in some instances in Uganda. Ronald working to get them certified
. 100+ players, U9, U12, U15, U18 (all boys)

. Building a girls team w/ female coach (7 girls)

. A team “manager” is in Uganda to help w/ logistics/facilitate

. Idea discussed if Ronald’s organization joins TK Soccer Charity: If someone wants to pay... then they would “donate” to
charity as they see fit.

. What happens if operating costs exceed budget? Ronald says that the coaches will work for free.
. Veo sports cameras sometimes used to keep up w/ games and coaching (video streamed to US).

Timothy of TK Soccer Charity for comparison:
. 45 kids
. We don’t turn away kids, even troubled kids
. Future goal of requiring some type of certification for ability to be w/ kids and help kids
. Is “counseling” an option for kids or a skill some support staff have?
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